
Academic Libraries of Indiana 
Board of Directors 

Minutes, February 10, 2009 
IU PU Indianapolis Library 

 
 
 
Present:  Bowell, Brewer, Fore, Hafner, Lawson, Lewis, Mullins (ch), Persyn, Robson (sec’y), 
 Russo, Salyers, Schmidt, Slayton, Steele, Younger (telephone) 
 
Absent: Catt and Clark (Lawson substituting) 
 
Guests from SLIS:  Dr. Blaise Cronin (Dean and Rudy Prof. of Information Science) and Dr.  
 Pnina Shachaf (Asst. Prof. of Information and Library Science – Bloomington)  
 
1.  Call to Order.  Mullins convened the meeting of the Board at 10:12 A.M. 
 
2.  Agenda.  The agenda was approved as distributed. 
 
3.  In Memoriam for Dr. Young.  The meeting began with a time of sharing about the life and 
character of Dr. Philip Young, a highly valued colleague and academic library leader.  A 
memorial resolution honoring Dr. Young was presented by Persyn.  The adoption of the 
resolution was moved by Schmidt and seconded by Bowell.  Robson was instructed to send the 
resolution with appropriate cover letter as secretary to Dr. Young’s wife, his colleagues, 
supervising dean, and to the Indiana Library Federation for publication.  Salyers concluded with 
the reading of a poem composed by Dr. Young. 
 
 

ALI Resolution in Memoriam of Philip H. Young 

Whereas, Philip H. Young was a highly respected leader in the academic library community in 

Indiana; and 

Whereas, Philip H. Young’s work as Director of the Krannert Memorial Library at the 

University of Indianapolis since 1985 led the Library to adopt and implement modern library 

operations and services; and 

Whereas, Philip H. Young’s leadership in the Private Academic Library Network of Indiana 

(PALNI) serving as chair, treasurer, secretary, and on task forces and committees was 

instrumental in furthering cooperation and collaboration of member libraries; and  

Whereas, Philip H. Young’s leadership in other areas of library service in Indiana include as a 

member of the Board of the Academic Libraries of Indiana (ALI), as a member of the Indiana 

State Library Advisory Council, and as an adjunct professor at the School of Information Science 

at Indiana University Purdue University Indianapolis; and 
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Whereas, Philip H. Young taught archeology and lead archeological digs for the students at the 

University of Indianapolis with enthusiasm and expertise; and 

Whereas, Philip H. Young authored numerous books and articles; and 

Whereas, Philip H. Young served for many years as the judge of WTHR’s weekly high school 

academic competition, Brain Game, where he was known as Doctor Phil; and 

Whereas, Philip H. Young was a delightful colleague, creative thinker, and willing volunteer; 

 

Now, therefore, be it 

Resolved, that the Academic Libraries of Indiana honor Philip H. Young for his meritorious 

service to the academic libraries of Indiana and to the cause of higher education in the State of 

Indiana; and be it further 

Resolved, that in gratitude for his substantive contributions to academic libraries in Indiana, the 

seventy member institutions of the Academic Libraries of Indiana honor the memory of Philip H. 

Young as a colleague and friend; and be it further  

Resolved, that the Academic Libraries of Indiana expresses its deepest condolences to the 

family, friends, and colleagues of Philip H. Young. 

 

Adopted by the Board of Directors of the Academic Libraries of Indiana on February 10, 2009. 

 
 
 
4.  Minutes of December 2, 2008.  The minutes were approved on a motion by Steele, 
seconded by Persyn.   
 
5.  Treasurer’s Report.  Persyn noted that all invoices to date have been paid.  The amount of 
earned interest is down as expected – fewer ‘pass throughs’ means less interest.  No big 
expenses yet this year.  ALI now has 70 members. 
 
6.  SLIS.  With ALI’s concern and sustained interest in recruiting the next generation of library 
and information professionals, Dean Cronin and Professor Shachaf of SLIS were asked to the 
share the school’s curricular model and vision for the future.  Dean Cronin, using a series of 
slides entitled “Perduring Panda,” discussed how SLIS educates students to take positions – 
some in higher education – that reflect the changing and evolving knowledge of how humans 
interact with knowledge and communicate using a variety of technologies. 
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Some key points from the presentation and discussion: 

 Death of the profession has been falsely predicted by a number of scholars and pundits 
for 30+/- years. 

 Enrollments have been robust at both Bloomington and Indianapolis (300+ at each) with 
over two dozen full-time faculty. 

 An online MLS program is being developed. 

 Bloomington’s strength is with the MIS and PhD, while Indianapolis supports the MLS for 
those chiefly headed to public and school libraries. 

 Each program has a unique number of joint programs drawing on different 
departmental strengths within the University.  Bloomington has over 30.  Partnerships 
are keenly sought.  
 Comment:  The high motivation was noted by many.  Graduates are coming to 
 their positions with a broader approach to their careers and how to serve the 
 academic community. 

 IUPUI has strength in web instruction and IU-B is strong in the international 

 LEEP program illustrate a commitment to distance education but the concern remains 
that the residency component is valuable   
 Comment:  The social commitment and technological ‘savvy of new librarians 

has invigorated the staffs, making possible discussions about how to deliver both 
needed and desire services.  

 Growth of digital archives represents new professional opportunities but it is hard to 
hire professors in this area.  Records management is growing, as is data curation 

 Google has become neither the reference librarian nor the digital epicenter, though the 
changing shape of Intellectual property issues is leading to good public/private 
partnerships. 
 Comment:  Steele and others commented on the coordinated digitization 

 programs in progress and the wide range of partners and/or participants, 
 including Amazon, BookMobile, Google Books, Minnesota Archives Editions, etc. 

 Should we continue to teach traditional reference considering decline traffic and growth 
of well received services such as Wikipedia Reference Desk,  
 Comment:  The merits and of such services as Boopsie or ChaCha were shared.  
 The quality may compare well, especially for the traditional ready-reference 
 questions.  But are they too shallow or is that what people want?  People want 
 delivery of assistance 24/7 and via mobile devices. 

 Academic libraries get 2.2% of academic budget and are declining further.  If this 
continues, what will be the need for workers and what sort of workers?   
 Comment:  s the trend “library as social space” useful longterm?  It is a part of 
 every institutions plans when remodeling and/building.  Does it help to implant 
 the scholarly purpose of the library in the minds of students, or are we trying to 
 compete with Starbucks and the Student Union?   

 Library is a third place on the campus with zones for multiple uses and to connect 
physically with virtual friendships 

 New Age Consortia Thinking – limited supply of this commodity 

 Problem with making planned approach since students ahead always.  Students do not 
interpret and translate back to print world.   
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 Comment:  Do libraries spend too much time ‘translating’ user research needs?  
 There are technological deliver opportunities, but are we ‘chasing’ technology? 
 Students live in the technologically now.  Are we pandering to campus students 
 or helping students working multiple jobs and pressed for time? 

 We can offer deeper and higher quality reference -- beyond factual.  Student 
expectations are met but are the professor’s expectations being met.   “Tyranny 
of the Available.”  Where is the wisdom in education?  Where is the knowledge 
in education? 

 What does SLIS teach?  They encourage thinking not focus on technology.  Technology is 
just a means to gathering information to solve.  Libraries do not have a lock anymore. 

 Librarians are invisible in the virtual world (as are the professors at times) and users do 
not know how the information flowed to them.  Librarians are facilitators in the virtual 
mobile information world.   
 Comment:  The consumer is unaware.  When things go badly, users are aware.  

 When all works, they do not think why it works. 

 The challenge -- Rebranding the profession when all the work happens behind the 
scenes. Librarians work with managing the intangible not tangible. 

 In future our customer is the “creator” of information and less much the seeker?   
 Comment:  Are we helping to free entrepreneurial capacity?  The MLS graduate 

 knows the human skills.  Is it true that the professor/scholar knows the science 
 and what they seek? 

  Need to hire what is needed.  Hire an economist and teach them the library  
  science parts.  Hire a chemist and teach the library part.  Thus MLS is not always  
  the best. 
 Purdue, for example, seeks experienced professionals committed to the creative, 

research process, etc., people with a nontraditional outlook – working in the 
academic departments, not staying in the library  

 Growth of e-metrics (not so much about number of books, etc). They can be showcased 
to illustrate the impact of information on the educational enterprise. 

 SLIS struggles to have to cover the range of human media – print to the e-world.   
Bloomington is a research focused faculty.  NSF lab grants in millions for state of art 
visualization 

 Dual degrees satisfy the marketplace and the expectations of the students. It also is 
good PR for SLIS with the academic departments. 

 More curriculum special certificate programs 

 Tension between the need for accreditation and need to innovate.  Small library schools 
struggle to survive. 

 Difference between library science and informatics.  Room for both SLIS and School of 
Informatics and Computing and its very mathematical curriculum.  It has 65 faculty and 
both an undergraduate and graduate curricula; SLIS has 16 faculty with a graduate 
focus. 

 “What if” scenarios over next 5-10 years. Status quo? MLS at IUPUI only?  IS merged into 
Informatics? 
 Comment:  The challenges of Diversity were discussed.   Need more in the 
 pool; all outreach efforts fail or succeed minimally.  There is a challenge to 
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 attract and retain professionals of color in Indiana and especially outside of 
 Indianapolis. 

 The IMLS program is an effort to grow our talent with 10 scholarships for ethnic 
minorities (7 at IUPUI and 3 in SLIS).  They have 2 year obligation.  We need to outreach 
to HBC undergraduates and inform them about SLIS.  This is a problem for all.   

 Faculty of SLIS is very diverse but not by race 
 

 Note:  Mullins will arrange to visit SLIS and share with students and faculty his vision of 
the profession and the type of new library and information professionals that are 
needed. 

 
7.  INCOLSA   Janet Brewer replaced John C. Stachacz; but neither she nor Younger wish to seek 
election to the board.  Brewer offered that it is important for the academic community to have 
voice.   
 
8.  INCOLSA/MLC.  The discussion centered on a series of questions.  Is there a need to join 
SOLINET?  Do we just pick and choose collectively or individually?  What is to be gained for our 
libraries?  What of the larger Indiana issue?  Mullins summarized the trends that OCLC plans.  
Are we able to go direct or do we all have to go through a network?  What are ALI and 
individual choices? 
Younger reviewed the direction of OCLC’s plans stating that libraries will go directly for some 
services and use networks where that works better – life cooperative subscriptions, strategic 
planning assistance, training etc.  OCLC will send out letter to all of us to outline choices.  ALI 
could ask INCOLSA what happens if we do nothing.  Options letters will come from the three:  
OCLC, NCOLSA and SOLINET.  2009-10 will be a transition year.  ND will stay as an INCOLSA 
member but may buy services from others.  Younger agreed to might speak to these issues at 
the ALI annual.   
 
9.  Evergreen. Lewis provided a review of the work to date.  The evaluation of the various 
catalogs not been done yet.  (2) Evergreen is on track with snapping up small and medium 
public libraries.  ISL has highly incentivized participation -- 15-20 public libraries are up and 15-
20 in cue to be brought up, but no big ones.  As yet there is no serials acquisitions module yet.  
Ohio was to help develop such but the economic climate hurt that plan.  As academics we a 
hard time coming to agreement on policy and that is not such an issue for small libraries.  It is a 
less organized, MARC system and not forward looking.  Is MARC even important?  Evergreen 
may be considered as the last traditional ILS system.  DUKE’s OLE is also a traditional ILS system 
with more to it.  They are developing specifications for marketplace bid and it is to be open 
source.  They would bid to create the open source.  Jim Corydon knows we are open.  We have 
the time to wait 6-12 months.  Lots happening in open source in the days ahead.   
 
10.  Medical Literature.  Bowell and Robson reviewed their discussion with Julie McGowan, IU-
Med Libraries.  She is very open to providing service to the academic community as it falls 
within the mission of the school.  She does have a processing fee that she must assess to all 
who are outside the IUPUI user population -- $5-$7.  Labor often is manageable – work-study 
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students.  She is very open to discussing this matter.  Ideally, the State of Indiana would in some 
fashion recognize and financially support the library and The Indiana Health Sciences Library. 
Legislators want licenses to be renegotiated to include them, but this is just not possible and 
the often fail to understand the position of vendors.  Actually, the current content of INSPIRE 
has what they need chiefly and ISL wants to add what they want, perhaps LexisNexis.   They 
want it online and not have walk to a law library.  The legislation is probably dead.  Indiana 
Alliance is the health/medical/life sciences effort of IU and PU.  But Indiana Alliance has been 
pulled by IU and PU.  The idea is make Indiana more attractive to private enterprise and 
researchers.   
 
Issues of concern: 

 Need a serious study 2-3 years of what is the core and what of that can IU Med supply?   

 Add to agenda.  Jim Corydon and Bobbie could appear at annual. 

 To what data does Collette have access?  Or should INCOLSA have data and do it for us. 

 Ask OCLC for data.  And see what it would cost.  RapidILL would not be covered. 

 How can we expedite access to IU Med? 

 Are there resources we could acquire of health/med/life science data bases? 

 Robson will inquire what data OCLC has to help us understand our use patterns and 
merge with RapidILL data for a fuller picture.   

 Possible threat:  INSPIRE – what if it is not funded?  Not a real possibility. 
 
11.  ICOLC Petition.  Lewis Miller to be our representative at annual meeting in Charlottesville 
and work with Cherubini concerning ACS and formula used.  ACS says Indiana does not pay 
enough.  Lewis works hard to keep costs down.  Cost containment.   
 
Motion:  Lewis Miller to attend the annual ICOLC meeting with expenses not to exceed $1100.  
Moved by Bowell and seconded by Robson.  Motion passed. 
 
Motion: ALI supports the ICOLC vendor statement.  Moved by Lewis and seconded by Persyn. 
Motion passed. 
 
LexisNexis has heard the concerns of libraries, as an example.  Other vendors are going to raise 
rates to compensate for others leaving – bad business model. 
 
12.  ALI e-lists.  How open should they be?  Should others be allowed who are not ALI 
members?  All other lists are open except for the one on vendors.  Right now any of our staff 
can sign up for only directors.   
 
Motion: Limit access to members only except those with tighter restrictions where one has to 
subscribe.  Moved by Persyn and seconded by Russo.  Motion passed. 
 
13.  Nominations Committee:  Schmidt agreed to chair and will work with Mullins to name the 
other members of the committee.   
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14.  Constituency elections.  Robson as secretary must conduct the election for the 
representatives of each of the ALI constituencies. Per the bylaws.  Fore will advise.  This 
information will be needed by the April 2nd meeting so that the Nominations Committee can do 
its works.   
 
15.  Annual meeting – Steele and Hafner will take care of planning the annual meeting. Persyn 
makes ground arrangements, taking into consideration all of the comments offered last years. 
Possible topics -- e-metrics, budget cutting, branding, strategic initiatives in tough times – how 
to push forward.  Perhaps 10-15 poster sessions with an extended lunch time and displays.  This 
would get folks moving and we will invite the staff members to present; promote this as a free 
meeting – no registration, free lunch.  Cost cutting and resource advisory could be small groups.  
Perhaps a Wiki talk by Bowell. 
 
16.  Remote storage.  Nothing known until May when state budget done 
 
17. Resource Advisory. Report posted to my.pbwiki.com/.  Bowell discussed the utility of the 
wiki for many purposes one of which will be to gather information on databases and licensing.  
Here would be the one site for all to see what SOLINET is handling.  
 
18.  Public Relations.  Hafner will see that all uploads sent to him will be available in 24 hours.    
  
19.  Distance Education.  No business. 
 
20.  I-Light. No MOU with the state library at this point.  They work continues to sort out library 
by library subject areas.  Libraries still must retain until CIC group decides what it is doing.  
Question:  What are the obligations of selectives and regionals?  What are the rules that ought 
to govern print retention versus digital? Courts do not accept digital as a verified accurate 
document.  So, need to clarify who retains.  Superintendent of Documents will be told at the 
meeting of the depository council something has to happen. 
 
21.  Literacy.  Report suggests having a session at annual or other time for IL practitioners.  
Perhaps we could help support a speaker for IALA at the ILF annual.  Steele will relay to Susan 
Clark the offer of support. 
 
22.  Reciprocal Borrowing.  Could we have a web-based form?  Hafner sends out forms on 
request.  Ball State could create a .pdf and have multiples.  Hafner will have a .pdf created and 
send to Bowell’s wiki.  Hafner will create form and brochure. 
23.  Adjournment.  Meeting adjourned at 3:07 adjourned.  Next meeting:  2 April 10 Eastern (9 
Central), Valparaiso University Student Union.  Persyn will e-mail specifics.  
 
Agenda to include Younger’s update on OCLC -- she is on Safari and in Netherland. 
 
 
 
 


